
Over the next three newsletters we will help you review 
and assess choosing a new system and most impor-
tantly, decide if you are ready for a new system. 
 

Whether you are a first time buyer, or if you are upgrad-
ing an existing system there are many issues to        
consider. A computerised accounting or business sys-
tem is a vital part of your business. The decision is 
therefore one that deserves careful consideration. The 
purpose of these articles is to help you clarify and assist 
this process. 
 

At Correct Solutions our Business Information depart-
ment has a wealth of knowledge in business and      
accounting processes. Correct Solutions offers both 
practical and formal experience, along with formal quali-
fications in Accounting, and Marketing. We offer various 
accounting and business solutions, but more importantly 
we provide Consulting services in developing ‘Business 
Needs Analysis’ for businesses that are in need of    
improving and moving ahead.     
 

Here is a list of the areas that need to be considered in 
this process… 
 

1. Needs Analysis – short  
2. Know the Market & short list possible options 
3. Needs Analysis – detailed…meeting your needs 
4. Matching your needs with systems capabilities 
5. Missing the Opportunity 
6. The Perfect Match 
7. Software First 
8. Open Data Structures 
9. Budget  
10. Planning 
11. Support and Consultation 
12. Involving the Right People 
13. Training 
14. Can you use it  
15. Reliability 
16. Future of the software and upgrades 
17. Realistic time frames 
 

In this article we will touch on items 1-5, the next will 
deal with items 6-12, and the final article will deal with 
items 13-17. 

 

1. Needs Analysis – short form 
Before you start looking you need understand some key 
areas that need to be addressed for your business. To 
do this successfully you need to create a wish list and 
ask some broad questions – like… 
What is it that your current system doesn’t do that 
you wish it could?  Some examples of answers could 
be, Manage Inventory or get instant reports from the 
system each month 
What would you like a system to do for you? Imagine 
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the perfect system for your business, forgetting all 
other restraints like time and resources. 
What, if anything, can your current system do that 
you believe won’t be able to be done in other     
systems? Focus on the positive aspects of your cur-
rent system, and what makes it work for your business. 
 

2. Know the Market & short list possible options 
Look for possible software solutions that meet the mini-
mum requirements of your “Short Needs Analysis” – 
this will help you eliminate a number of possible solu-
tions quickly. An example…If you need inventory   
management and import products, then the system will 
need to deal with import costing and landed costs, as 
well and foreign currency. 
 

Ask your consultant the key questions up front – this 
will allow you to get a quick overview of a system and 
whether it should be short listed to investigate in detail.  
 

3. Needs Analysis – detailed…meeting your needs 
Take your “Short Needs Analysis” and break it down 
into detail. This process takes ALL of the KEY people 
in the organisation – which allows you to get a full   
picture of needs for the business, from sales manage-
ment, to reporting requirements to inventory and ware-
house controls and any other area that are key to  
moving the business forward. 
 

4. Matching your needs with systems capabilities 
This means comparing your short list of systems for 
reviewing and comparing these systems to your      
Detailed Needs Analysis. The best advice we can give 
here, is be as open and detailed with your Business 
Consultant – this allows them to offer suggestions and 
recommendations based on your needs and business 
requirements.  
 

5. Missing the Opportunity 
Don’t get caught up with simply replacing your existing 
systems. Look for areas where your operations and 
business decisions will be improved by more accurate 
and timely information and ensure that the solution you 
purchase delivers those benefits. 
 

Many companies do not take the opportunity to          
re-engineer their business processes and then loose a 
valuable and timely opportunity to improve their busi-
ness. 
 

The way to get the most from this process is to 
utilise key people to assist in this process. This 
may mean that you need to use external consult-
ants to help out with your Needs Analysis. Either 
way, keep the information concise and the sharing 
of information open and flowing, both internally 
and with any consultants.  
 

Stay tuned for next months article on the next 
steps… 
 

If you wish to arrange a time to discuss your busi-
ness needs or if we have a solution suitable for 
your organisation to help it grow…call and speak 
to Marianne Hewitt on 02-8831-8200. 

Buy Adobe Acrobat 8 Standard or 
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2007 and get $100 off! 
See Page 2 for details 
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Looking For A Safe, Effective Way To 
Transfer Your Important Documents?  
Adobe Acrobat 8 Could Be For You! 

PDF stands for “Portable Document Format” and was          
developed by Adobe Systems. PDF’s can be created from any 
application, on any computer and allows you to share your files 
with anyone around the world. We use PDF’s as an easy way 
to produce our Newsletters, flyers and other internal          
documents. 
 
The PDF is a dependable electronic information exchange, 
which helps “liberate users and business processes from the 
limits of paper”. Adobe PDF files look exactly like original   
documents and preserve source file information — text,    
drawings, 3D, full-color graphics, photos, and even business 
logic — regardless of the application used to create them. You 
can even keep your information secure by digitally signing or 
password-protecting you Adobe PDF documents. 
 
What are the other advantages of Adobe Acrobat 8? 
 
Create PDF documents from any application that prints,      
including one-button creation from Microsoft Word, Excel,   
Access, Outlook, Internet Explorer, Publisher, and PowerPoint 
 
Protect PDF documents with passwords and 128-bit encryp-
tion and Apply restrictions on printing, copying, and altering 
PDF documents 
 
Combine multiple files into a searchable, sortable PDF pack-
age that maintains the individual security settings and digital 
signatures of the original PDF files 
 
Use familiar commenting tools including sticky notes, high-
lighter, lines, shapes, and stamps 
 
Conduct shared document reviews that allow review partici-
pants to see one another's comments 
 
Compile comments from all reviewers into a single PDF docu-
ment and sort, filter, and print as needed for easy reconciliation 
 
Authenticate and certify PDF documents with digital signa-
tures 

What is a PDF and why do we use them? 

Scan paper documents into PDF and automatically recognize 
text with optical character recognition (OCR) 
 
Save Adobe PDF files as Microsoft Word documents, retaining 
the layout, fonts, formatting, and tables, to facilitate reuse of 
content 
 
Complete tasks more quickly with a streamlined user interface, 
new customisable toolbars, and a "Getting Started" page to 
visually direct you to commonly used features 
 
With Adobe Acrobat 8 Professional you can even… 
 
Create PDF documents with one-button ease from AutoCAD®, 
Microsoft Visio, and Microsoft Project (Windows® only) 
 
Preserve document layers in technical drawings in Visio and 
AutoCAD, and object data in Visio (Windows only) 
 
Create fillable PDF forms from scanned paper, existing PDF 
documents, Microsoft Word documents, or Excel spreadsheets 
 
Enable Adobe Reader users to participate in reviews with com-
plete commenting and markup tools, including sticky notes, 
highlighter, lines, shapes, and stamps 
 

For more information please visit Adobe’s website 
http://www.adobe.com/ap/products/acrobat/ 

Or give us a call on 02-8831-8200 

Mehadi Masud joined Correct Solutions in November 2006 to     
increase the Business Information Systems team. Prior to this he 
held an Accounting position for Penta Computers for some three 
years. His expertise revolves around Accounting, having completed 
his Bachelor Degree in Accounting in Bangladesh and then extend-
ing this with a Master’s Degree in Management Information       
Systems from Edith Cowan University, Perth. Not content with this 
he is currently completing an MBA in Professional Accounting at the 
University of Technology, Sydney (UTS) with two more subjects to 
complete.  
 
At Correct Solutions, his key role is to provide telephone and      
remote support along with providing valuable implementation 
knowledge with both accounting and payroll setup and procedures 
along with customer relationship management systems. With     
Mehadi having both ‘hands on’ and formal training Mehadi has lot to 
offer clients. 

Team Member Profile Mehadi Masud - Business Information Systems Consultant 

Mehadi is determined to       
continue his studies and plan-
ning to eventually to attain in CA 
(Chartered Accountancy) after 
completed his MBA. 
 
Beside the work and study his      
passion is watching and playing 
cricket, no wonder he chose 
Australia to setup himself and 
family. In the off season Mehadi also enjoys shopping 
and reading novels, but we wonder how he finds the time 
with work and study. 
 
He has enjoyed the challenges a new position has     
offered to date, and is really looking forward to providing 
excellent consultation and results for clients in 2007. 

Acrobat Professional 8; for Windows; 
CD; 1 User 

$706 inc GST  

Acrobat Standard 8; for Windows; 
CD; 1 User 

$470 inc GST  

January Special Offer! - Buy Adobe Acrobat 8 Standard 
or Professional before 31st February 2007 and get $100 off! 


